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September ConCom Meeting Agenda 
SEPTEMBER 19, 2020 ZOOM 

 

INTRODUCTIONS AND ANNOUNCEMENTS 
WELCOME AND INTRODUCTIONS 
SIGNING IN 
NEW MEMBER WELCOME 

DEPARTMENT REPORTS 
CHAIR 

Areas under the Chair 
Open Positions 
Virtual Meetings and Convention Policies Subcommittee 

VICE-CHAIR 
SECRETARY 

Online access to agendas, minutes, etc. 
Registration: We need to know about you! 

BUSINESS 
Norwescon 43 budget 
Total funds received fiscal YTD/previous month 
Donate to Norwescon 
Touch base with business 

TREASURER 
Reported expenses fiscal YTD/previous month 

CONVENTION SERVICES 
New kiosks and registration requirements 
Open Positions 

TECHNICAL ROOM HOSTS 

TECH ROOM PREPPERS 

CHAT MODERATORS 

IT STAFF 
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Storage Search 

MEMBER SERVICES 
Virtual Member Services plans  
Badge and swag distribution 

PERSONNEL 
PUBLICATIONS 

Monthly Newsletter 

PROGRAMMING 
GOHs and Pros 
Panels, Classes, Workshops, and NWW 
Open Positions 

SPECIAL EVENTS 
Input on Special Events 
Open Positions 

EVENTS (AMBER) 

GAMES (JEFFREY) 

DEPARTMENT BREAKOUTS 

POST-BREAKOUT REPORTS 

MEETING AND EVENT SCHEDULE 
• September 19: ConCom Meeting 
• October 10: ConCom Meeting 
• November 14: ConCom Meeting 
• December 12: ConCom Meeting 
• January 16: ConCom Meeting 
• February 20: ConCom Meeting 
• March 13: ConCom Meeting 
• April 1–4: Norwescon 43 


