
MEETING AGENDANWC43 September ConCom
SATURDAY SEP 14, 2019 12:00 PM-4:00 PM DoubleTree by Hilton Seattle Airport, SeaTac, WA

Chair Tonya Clark (Chair)
Attendees Adrienne Loska (Programming) Alexis Smith (Convention Services) Anne-Marie (Business)

Brian Haas (Treasurer) Elana Voigt (Special Events) Jeanine Swanson (Personnel)
Katie Haas (Member Services) Loree Parker (Publications) Michael Hanscom (Secretary)
Pat Booze (Vice Chair)
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• Please remember to sign in!
• Pay for your parking at the kiosk downstairs.
• Access ConCom meeting resources at http://www.norwescon.org/get-involved/concom
• MEETING SCHEDULE:

• Noon: Introductions, Announcements
• 12:15–1:00 p.m.: Department Reports
• 1:00–3:00 p.m.: Department Breakouts
• 3 p.m.: Closing and Prizes

• Introductions and Announcements
All

• Welcome and Introductions
Tonya Clark (Chair)

• Signing In: Easy, fun, and helpful!
Tonya Clark (Chair)

• Please remember to sign in. We’ll even bribe you with door prizes!

• New Member Welcome
Peggy Stewart

• If you are new, please come talk to Peggy, and we’ll find a spot for you!

• Department Reports
All

• Chair
Tonya Clark (Chair)

• Charities
Tonya Clark (Chair)

• Elections
Kevin Black

• Marketing Committee
Tonya Clark (Chair)

• Flyers
Peggy Stewart

• Long Range Planning Committee
Tonya Clark (Chair)

• Breakout Topics
Tonya Clark (Chair)



MEETING AGENDANWC43 September ConCom

Page 2 of 5

• Vice-Chair
Pat Booze (Vice Chair)

• Hotel Liaison Report
All

• Secretary
Michael Hanscom (Secretary)

• Online access to agendas, minutes, etc.
Michael Hanscom (Secretary)

• Registration: We need to know about you!
Michael Hanscom (Secretary)

• October Meeting Location
Michael Hanscom (Secretary)

• Business
Anne-Marie (Business)

• Norwescon 43 Budget
Anne-Marie (Business)

• Total Funds Received Fiscal YTD/Previous Month
Anne-Marie (Business)

• Donate to Norwescon!
Anne-Marie (Business)

• Touch Base with Business!
Anne-Marie (Business)

• Need Us?
Anne-Marie (Business)

• Treasurer
Brian Haas (Treasurer)

• Reported Expenses Fiscal YTD/Previous Month
Brian Haas (Treasurer)

• Convention Services
Alexis Smith (Convention Services)

• Member Services
Katie Haas (Member Services)

• We haz departments; you wants jobs, yes?
Katie Haas (Member Services)
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• Membership Rate Changes
Katie Haas (Member Services)

• Staff Rate
Katie Haas (Member Services)

• Tiered Pricing Change
Katie Haas (Member Services)

• Staff Registration Link
Katie Haas (Member Services)

• Membership Services Stuff Use and Expenses
Katie Haas (Member Services)

• Breakout Topics
Katie Haas (Member Services)

• Introductions; Departments: Wazzup? Watchu got?; Deadline List Generation 
(because reasons); Expenses; Budgets; Staff Recruitment.

• Personnel
Jeanine Swanson (Personnel)

• Post-Meeting Social Needs
Jeanine Swanson (Personnel)

• Events
Jeanine Swanson (Personnel)

• Book Club (Monthly)
Jeanine Swanson (Personnel)

• Gaming Club (Monthly)
Jeanine Swanson (Personnel)

• Pride Parade (June 28, 2020)
Jeanine Swanson (Personnel)

• Camping Trip (Summer 2020)
Jeanine Swanson (Personnel)

• Geek Garage Sale and Swap Meet (Sept. 2020)
Jeanine Swanson (Personnel)

• Breakout Topics
Jeanine Swanson (Personnel)

• Convention Lounge Planning Timeline, Hours of Operation, Onions and Roses 
Review, Teen Runners “Run”

• Publications
Loree Parker (Publications)
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• Open Positions
Loree Parker (Publications)

• Monthly Newsletter
Loree Parker (Publications)

• Programming
Adrienne Loska (Programming)

• Guests of Honor and Theme
Adrienne Loska (Programming)

• Call for Pros and Panel Ideas
Adrienne Loska (Programming)

• Norwescon Writing Workshop
Adrienne Loska (Programming)

• Open Positions
Adrienne Loska (Programming)

• Special Events
Elana Voigt (Special Events)

• Introduce Games and Production Managers
Elana Voigt (Special Events)

• Longest Night Ball
Elana Voigt (Special Events)

• Open Positions
Elana Voigt (Special Events)

• Call for Suggestions for Improving Nightlife
Elana Voigt (Special Events)

• Department Breakouts
All

• Post-Breakout Reports (If Necessary)
All

• Closing and Prizes
All

• Norwescon 43 Meeting Schedule
• All meetings at the DoubleTree by Hilton Seattle Airport unless otherwise noted.
• September 14 ConCom (DoubleTree: Maxi’s)
• October 12 ConCom (Held at the Kaiser Permanente Renton Campus)
• November 2 ConCom (DoubleTree: Maxi’s)
• December 14 ConCom (DoubleTree: Room TBA)
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• January 18 ConCom (DoubleTree: Room TBA)
• February 8 ConCom (DoubleTree: Maxi’s)
• March 7 ConCom (DoubleTree: Room TBA)
• April 5 Stuffing Party (DoubleTree: Olympic Rooms)
• April 9-12 Norwescon 43 (DoubleTree: Everywhere!)
• May 2 Post-con ConCom (DoubleTree: Maxi’s)



NORWESCON 43 Email Contacts

Not sure who to ask? Just email info@norwescon.org and we'll make sure your message gets to the right person!

Chair and Vice-Chair
Chair and Vice-Chair chair@norwescon.org Contact the Chair or Vice-Chair.
Charities charities@norwescon.org Donations, matching funds.
Elections elections@norwescon.org Annual elections.
Hotel hotels@norwescon.org Room or suite reservations.
Long Range Planning Committee Looking to the future of the con.
Marketing Committee marketing@norwescon.org Marketing planning and implementation.
PR (Public Relations) pr@norwescon.org Public Relations and advertising.
Social Media socialmedia@norwescon.org Social Media announcements.
Timeline timeline@norwescon.org Convention planning.

Secretary
Secretary Team secretary@norwescon.org Meeting documents and archives.
Information info@norwescon.org General questions.
Onions and Roses onionsandroses@norwescon.org What worked or didn't work at con.
Wiki wiki@norwescon.org Conrunning documentation.

Business
Business Department business@norwescon.org Budget, expenses, check requests, etc.

Convention Services
Convention Services Department conservices@norwescon.org Contact Convention Services.
IT it@norwescon.org IT and computer needs.
Lost and Found lostandfound@norwescon.org Lost or found items.
Security security@norwescon.org Convention operations.
Signs signs@norwescon.org Convention signage.
Tech Services techservices@norwescon.org Non-IT equipment.
Transportation transportation@norwescon.org Storage lockers and transporting equipment.

Member Services
Member Services Department memberservices@norwescon.org Contact Member Services.
Accessibility accessibility@norwescon.org Hotel accessibility concerns.
Art in Action artaction@norwescon.org Art demos.
Art Show artshow@norwescon.org Art display and sales.
Club Tables clubtables@norwescon.org Club and organization promotion.
Dealers' Room dealers@norwescon.org Vendor information.
Registration registration@norwescon.org Membership sales and tracking.

Personnel
Personnel Department personnel@norwescon.org Contact Personnel.
Volunteers volunteers@norwescon.org Organizing our volunteers.

Programming
Programming Department programming@norwescon.org Contact Programming.
Guest of Honor Selection Committee gohcommittee@norwescon.org Submit suggestions for future Guests of Honor.
Ideas submissions@norwescon.org Submit panel suggestions.
Writers' Workshop writersworkshop@norwescon.org The Fairwood Writers Workshop info.
Youth Programming youth@norwescon.org Info on YA programming.

Publications



Publications Department publications@norwescon.org Contact Publications.
Editors editors@norwescon.org The editing team.
Graphic Design designers@norwescon.org The graphic design team.
Guidebook guidebook@norwescon.org The Guidebook mobile app.
Newsletter newsletter@norwescon.org Submissions for the monthly newsletter.
Photographers photos@norwescon.org The photography team.
Website webmonkeys@norwescon.org The website.
Zine zine@norwescon.org The at-con daily 'zine.

Special Events
Special Events Department specialevents@norwescon.org Contact Special Events.
Burlesque Show burlesque@norwescon.org The Friday night burlesque show.
Dances dances@norwescon.org DJs and the at-con dances.
Filk filk@norwescon.org Concerts, filk, and music at con.
Gaming gaming@norwescon.org Gaming at con.
Masquerade masquerade@norwescon.org The Saturday night masquerade.
Masquerade Halftime Show halftime@norwescon.org Masquerade halftime events.
Music music@norwescon.org Concerts, filk, and music at con.
Single Pattern Contest spcontest@norwescon.org The Single Pattern Contest.

Last updated: 9/3/19



NWC 43 Budget Amounts

Chair 17,775.00               
Vice Chair 22,850.00               
Business 9,240.00                 
Member Services 8,524.00                 
Publications 21,440.00               
Convention Services 44,850.00               
Programming 15,250.00               
Personnel 6,460.00                 
Special Events 5,325.00                 

Departments Total 151,714.00          



Chair 
Budget 
Code

 NWC 43 
Budget 

Chair Discretionary 1001 250.00        
Lifetime member award 1002
Election postage 1003
Election supplies 1004 50.00          
Election copies 1005 75.00          
Secretary Copies 1006 100.00        
Secretary Supplies 1007 50.00          
Mail Services postage 1008 75.00          
Mail Services supplies 1009
Mail Box rental 1010
Team Building - executives 1015
Team Building - Concom 1016 2,000.00     
Convention Ribbons 1017 1,000.00     
Exec. Retreat Lodging Expense 1018 500.00        
Exec. Retreat  Food & Beverage Expense 1019 400.00        
Exec. Retreat Copy Expense 1020
Exec. Retreat Office Supplies Expense 1021
Charity Supplies 1024 50.00          
EMP SFF/SFF 1025
Clarion West Scholarship Donation 1027 4,200.00     
NW College of Art Scholarship Donation 1028
EMP SF Writing Contest 1029 1,100.00     
Historian 1031 75.00          
Locus Award Sponsorship 1032 2,500.00     
Staff Gold Badges 1033 100.00        
Food - Wednesday Evening Social 1151 250.00        
Con Outreach Expenses 4240 250.00        
PR - Bookmarks 4310 1,000.00     
Public Relations Events 4320 250.00        
Public Relations Expenses 4330 500.00        
Public Relations Advertising 4340 3,000.00     
Public Relations Press Kit Copies 4360

Total    17,775.00 



VICE CHAIR
Budget 
Code

 NWC 43 
Budget 

Discretionary Fund 1101 100.00       
Hotel Gift - Flowers 1105
Hotel Gift - Candy Baskets 1106        150.00 
Hotel Liaison Gifts 1107
Hotel Liaison - T-shirts for Hotel 1108
Hotel Convention Space 1110     4,000.00 
Room Strip Venue Costs (@150) 1111

Power Drop Fee (@$450) plus service charge 1129     5,400.00 

Dial 9 Telephone Access 1138
Networking, Internet, Etc 1140
Roll Away Bed Rental 1144
Hotel Equipment Damage 1146
Shipping/Delivery Fees 1147 50.00         
Holiday Social Room Rental 1148
Hotel Bartenders 1149 750.00       
Food - Banquet (Thursday Evening) 1150
Food -  Art Show Reception 1152 3,600.00    
Food - Chair GOH / Lifetime Member Dinner 1153 4,500.00    
Food - Chair PK Dick Award Desserts 1154 3,700.00    
Hotel Tip 1157
Guest Rooms ($133 +10%) 1158 450.00       
Misc Room Rentals ($100 +10%) 1159
Hotel - Parking Fees 1160
IT Room Rentals ($100 + 10%) 3022
Food - ConCom Dead Dog 7015
Food - Post Con Social 7016 150.00       

Total 22,850.00  



Business
Budget 
Code

 NWC 43 
Budget 

Director Discretionary 2001 300.00       
Costco Membership 2002 130.00       
Equipment Expense 2003 100.00       
Insurance 2004 6,400.00    
Printing 2005 100.00       
Permits 2007 10.00          
Postage (200 @ .50) & (Misc.) 2008 100.00       
Supplies 2009 100.00       
Tax Prep/Accountant Expense 2010 750.00       
Taxes (Pass Through) 2011
Credit Card Fees/Bank Fees 2012 150.00       
Equipment Rental 2015 -              
Quickbooks Online (13 months) 2017 250.00       
Copyrights/Licenses 2018 700.00       
Tuesday Bakery Reservation 2020 150.00       

Total 9,240.00    



Membership Services
Budget 
Code

 NWC 43 
Budget 

Director discretionary 3001        50.00 
Registration expenses 3002      199.00 
Registration printing 3003        25.00 
Registration office supplies 3004      300.00 
Registration badges 3005   3,000.00 
Dealers expenses 3006 25.00       
Art Show Expenses 3007      500.00 
Art Show Awards 3008      200.00 
Info Table Supplies 3017        75.00 
GOH Art Shipping 3018   2,500.00 
Art Show--Mail in Art Return Shipping 3021      150.00 
Accessibility 1035 1,000.00  
Art Show Display Maintenance 5020 500.00     

Total   8,524.00 



Publications
Budget 
Code

 NWC 43 
Budget 

Discretionary fund 4001 100.00       
Publications Supplies 4020 100.00       
Convention Signs Printing 4050 500.00       
Daily Zine copies 4070 25.00         
Members Guidebook 4080
CON AP (Guidebook App) 4085 3,000.00    
Pocket Program Printing 4090 5,000.00    
Program Book Printing 4130 10,000.00  
Office Forms - Business Cards 4210
e Newsletter 4250 1,400.00    
Flyer Printing 4260
Posters 4300 700.00       
Domain Registration / Server 4370
Flickr Photo Storage (2 yr.) 4380 25.00         
Website Expense 4390 40.00         
AP Style Guide 4400 250.00       
PK Dick Award supplies 1012 300.00       

Total 21,440.00  



Convention Services
Budget 
Code

 NWC 43 
Budget 

Director Discretionary 5001 200.00       
Event Ser. T & L Equipment Rental 5002 12,000.00  
Event Ser. T & L Layouts 5003 250.00       
Event Ser. T & L Supplies 5004 550.00       
Convention Office - Expenses 5005 100.00       
Security Services Expenses 5007 100.00       
Security Services Professional Fees 5008 2,600.00    
Dispatch Radio Rental 5009 2,500.00    
Lost & Found Return Shipping 5010
Logistics Equipment 5011 100.00       
Logistics Storage 5012 18,500.00  
Logistics Supplies 5013 550.00       
Logistics Truck Fuel 5014 50.00         
Logistics Truck Rental 5015 2,000.00    
Peace Bonding Expenses 5017
Equipment Damage or Loss 5018
Convention Office Supplies 5019 50.00         
IT Training Expense 3011 150.00       
IT Expenses 3012 400.00       
IT SSL Dedicated IP 3013 150.00       
IT Equipment Expense 3016 600.00       
IT Internet Access 3019 1,000.00    
Civet Solutions 3020 3,000.00    

Total 44,850.00  



Programming
Budget 
Code

 NWC 43 
Budget 

Director Discretionary 6001 400.00       
Programming Office Supplies 6002 100.00       
Programming Copies 6003 200.00       
Art Track - Supplies 6004
GOH Gift Baskets 6005 400.00       
GOH Honorarium 6006 2,500.00    
GOH Travel 6007 6,000.00    
GRaSS Supplies - Non Edible 6008 350.00       
Workshops 6010 200.00       
Stage Management Expenses 6012 50.00         
GRaSS Food & Beverage 6013 2,500.00    
Pro Socials 6014 1,900.00    
Writers Workshop Food 6015 50.00         
Youth Programming 6017 300.00       
Teen Programming 6018 300.00       
Staff Support Food & Beverage 7006
Staff Support Supplies 7007

Total 15,250.00  



Personnel
Budget 
Code

 NWC 43 
Budget 

Director Discretionary 7001 100.00     
Volunteer Event 7002 150.00     
Volunteer Picnic 7003 350.00     
Volunteer Picnic Reservation 7020 300.00     
Volunteer Awards 7004
Volunteer Office Supplies 7005
Staff Support Concom Meetings 7008
Lounge Supplies 7009 300.00     
Lounge Beverage 7010 600.00     
Lounge Food 7011 1,850.00  
Lounge Décor 7012
Food Handlers Permits 7013 10.00       
Food - Holiday Social 7014 50.00       
Community Engagement 7017 1,000.00  
Volunteer Tracking Software 7018 350.00     
Convention Signs Supplies 4060 1,400.00  
Cloak Room Expenses 5016

Total 6,460.00  



Special Events
BUDGET 

CODE
NWC 43 
Budget

Director Discretionary 8001 400.00     
Dances - Decorations 8003 50.00       
Masquerade office supplies 8004 300.00     
Masquerade awards 8005 200.00     
Active Events 8007 150.00     
Gaming Prizes 8008 75.00       
Gaming Supplies 8009 300.00     
Burlesque 8010 700.00     
Midnight Movies 8011 350.00     
Special Events Copies 8017 100.00     
Grande 3 Food 8018 400.00     
Longest Night Ball 8019 700.00     
PK Dick Award awards 1011
PK Dick Award entertainment 1013 250.00     
PK Dick Award payment to Phil. 1014 1,000.00  
Banquet Expenses - Non Edible 1023 150.00     
NWC Honors/Awards 6009 200.00     

Total 5,325.00  


